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41 g Insight has developed a
tailored software product to
address the specific needs of
Enterprise Risk Management
within the credit union market.
Their solutions empower credit
unions with business infelligence
information to make better
decisions, in both compliance
and business improvement

s V{4
inifiatives.

- Urton Anderson, Chairman of
the Professional Standards Board
at the Institute of Internal Auditors,
Board Member of University
Federal Credit Union

VITAL INSIGHT:

YOUR GOVERNANCE, RISK & COMPLIANCE PARTNER

Credit Union Solutions for
Enterprise Risk Management

The practice of risk management—a key element of
corporate governance— has fraditionally been limited
to specific parts of the organization. With the advent of
increasing regulations and the need for improved
access fo informafion, non-profit organizations are
changing the way that they manage risk.

As part of their corporate governance programs, credit
unions are adopting Enterprise Risk Management
[ERM) as a way to deal with the potential risks and
opportunities that affect the enfire organization. To
oplimize ERM, an increasing number of leading credit
unions are aufomating, structuring, and  unifying
enterprise-wide risk programs with Vital Insight's ERM
solutions.

Our Governance Insight ERM  Enterprise™ platform
["Governance Insight') combines elements of risk and
compliance programs within a single, centralized
system enabling credit unions fo:

Lower Compliance and Risk Management
Costs

Our solutions instill structure and help ensure that
processes are sfreamlined for festing controls,
managing projects, providing sfafus updates, and
reporting deficiencies. We help eliminate waste,
minimize rework, aufomate manual processes, and

reduce duplicative efforts.

Decrease Regulatory and Compliance
Exposure

Governance Insight helps to implement “early warning
signs” that identify control deficiencies and project
issues before they become significant problems. It
provides visibility info risks associated with regulatory
non-compliance, failed audits, and  potentially
catastrophic incidents.

Create a True Corporate Governance Asset

Information  gathered  during  audits, compliance
reviews, process re-engineering, or other projects can
be used to support many highly valuable controlbased

inifiatives including  revenue  assurance,  identity
management, business continuity planning,  fraud
prevention and other programs. Govermnance Insight
helps organizations to quickly and efficiently create a
scalable foundation.

Why Choose Vital Insight?

Vital Insight offers bestin-class Governance, Risk and
Compliance  software  solutions.  Our  software
centralizes, simplifies, and automates ERM, audit, and
global compliance programs. Our solufions provide an
infegrated approach to ERM, helping credit unions to
plan, implement, monitor, and report on risks and
confrols.

Founded by former Big Four accounting firm executives,
our team has extensive hands-on experience helping
some of the world’s leading companies and non-profit
organizations implement successful ERM programs.

How is Vital Insight Different?

* Vital Insight's software is specifically designed to
address  ERM  ond incorporates  best  practices
embedded info our solufions. Many other solutions
have been re-packaged and re-marketed to address
the needs of an emerging market.

* Vital Insight’s solutions are intuiive and easy-to-use.
Our solutions require minimal fraining and help ensure
user adoption, accelerating the benefit for our

cusfomers.

* Vital Insight’s industry expertise is unparalleled. Our
executive team knows firsthand the challenges and
opportuniies associated with  ERM. Vital = Insight
Advisors are recognized worldwide as leading ERM
domain experts and provide guidance on corporate
and product direction.

* We know the credit union market and are dedicated
to serving our rapidly expanding base of credit union
customers. Our credit union customers benefit from
being able to influence future product direction and
Vital Insight's active participation in the Credit Union
Risk Management Association [CURMA).

WWW .  VITALINSIGHT.COM
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VITAL INSIGHT:

COMPANY OVERVIEW

Company

Vital Insight, Inc. was founded in 2005 by ERM experts and visionary software architects with a single goal - to help
companies maximize their investments in Governance, Risk, and Compliance efforts. Our solutions enable customers to
lower compliance and risk management costs, ensure greater regulatory compliance, and speed the creation of
effective corporate governance assets.

Solutions

Our Governance Insight platform provides credit unions with an easy-fo-use set of tools that can help credit unions unify,
streamline, and automate ERM programs. Providing a single, centralized repository for critical data and process
documentation, credit unions can eliminate manual processes, improve data quality, opfimize workflows, monitor
confrols, and enforce policies. Governance Insight helps credit unions to lower the cost of compliance, reduce the risk
of significant losses, track and monitor controls and requirements, and build a scalable and effective foundation for ERM
that can be leveraged across the enterprise.

Select Credit Union Customers
* Wescorp

* Mission Federal Credit Union

* Redwood Credit Union

* Texans Credit Union

o Affinity Federal Credit Union

Management

Our execufives have led risk management, intemal and external oudit, and project management consulting

engagements for leading companies and consulting firms including Ernst & Young, Protiviti, PricewaterhouseCoopers

and Arthur Andersen.

Vital Insight's management team is comprised of:

* Jack Long, Chairman of the Board - Experienced Entrepreneur and Business Leader

* Alan White, President & CEO - Former Big Four Executive and ERM Evangelist

* Mark Prentice, VP, Product Strategy - Former Big Four Executive and Product Specialist

* Ryan Sawyer, VP, Professional Services - Former Risk Consulting Executive and Client Service Specialist

* Tom Scanland, VP, Sales & Marketing - Experienced Entrepreneur and Software Executive

Expert Advisors

In additional to our internal domain experts, we have leveraged the experience and knowledge from an expert Board
of Advisors. Our Board of Advisors is made up of a variety of leading industry professionals and visionaries, spanning
all areas of our business. Two nofable advisors with exetensive experience in Goverancne, Risk, and Compliance issues
include:

¢ Urfon Anderson, University Federal Credit Union Board Member & Chairman of the Professional Standards Board
for the Institute of Internal Auditors (IIA)

e Eric Hirst, Accounting Professor & Associate Dean at the University of Texas

WWW . VITALINSIGHT.COM
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